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 Finance Committee  

September 5, 2018 

Regular Draft Minutes 

 

 Members Present:   Committee Chairman Shanley  

     Bob Painter  

     Jim Hayden  

     Lizz Milardo (on the phone) 

       

       

 

MIRA Staff Present:   Tom Kirk, President     

Mark Daley, Chief Financial Officer 

Peter Egan, Director of Operations and Environmental 

Affairs   

Laurie Hunt, Director of Legal Services 

Jeff Duvall, Director of Budgets & Forecasting 

Deepa Krishna, Manager of Accounting and Financial 

Reporting 

Thomas Gaffey, Director of Recycling & Enforcement 

Kanchan Arora, General Accountant/Board Administrator 

 

Public Present: Michael Vandeventer, CPA, Partner of Mahoney Sabol   

  

  

 

PUBLIC COMMENT  

 

 Committee Chairman Shanley called the meeting to order at 9:30 a.m. He said there were 

no members of the public who wished to comment and proceeded with the agenda. 

 

1.        Approval of the Minutes of the July 11, 2018, Finance Committee Meeting. 

 

Committee Chairman Shanley requested a motion to accept the minutes of the July 11, 

2018 Finance Committee meeting. The motion to approve the minutes was made by Director 

Hayden and seconded by Director Painter. Director Milardo abstained. 

 

  The motion to accept the minutes was approved. 

 

2.  Review and Approve Draft Resolution Regarding Acceptance of the Fiscal Year 2018 

Annual Financial Report.  

Committee Chairman Shanley requested a motion on the above referenced item. The 

motion to approve was made by Director Hayden and seconded by Director Painter. 
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REGARDING ACCEPTANCE OF THE FISCAL YEAR 2018 ANNUAL FINANCIAL REPORT 

 

RESOLVED:  That the Board of Directors hereby accepts the Fiscal Year 2018 Annual Financial 

Report as discussed and presented in this meeting. 

 

 Mr. Daley said we are essentially complete with the FY18 Audit and thanked the 

Accounting Team and the external auditors for their great effort. There are only some 

administrative items and finishing up the contingency note remaining. Mr. Daley summarized 

financial performance and compared it to Fiscal Year 2017; he said MIRA total Operating 

revenue came in at $73.9 million for the year, which is a $10.5 million (16.5%) increase from 

Fiscal year 2017, mainly due to improved energy sales and service charges. The energy increase 

ties mostly to capacity payments. CSWS effective capacity payment rate increase was 143.7%, 

while CSWS electricity sales price increased 13.6% to 3.87 cents. However this was largely 

offset by lower production. Service charges increased solely due to the 5.1% increase in the 

Municipal Service Agreement tip fee, which was partially offset by a 9.2% decline in non-

participating municipality revenues. 

 Mr. Daley said total operating expense came in at $57.1 million, which is a $1.8 million 

reduction from fiscal year 2017.  While CSWS expenses increased by $1.0 million, primarily due 

to diversions, this was more than offset by a combined $2.8 million reduction in other divisions.  

The Mid Connecticut and Southeast projects factored heavily in  the reduction. Income before 

depreciation came in at $16.8 million, compared to $4.5 million in fiscal year 2017. Depreciation 

came in at $21.4 million for fiscal year 2018 which is a $1.2 million (5.3%) reduction from fiscal 

year 2017. The Recycling Facility became fully depreciated at the close of Fiscal year 2017. 

WPF also became fully depreciated at the end of first quarter of fiscal year 2018.  The 

Authority’s loss after depreciation is $4.7 million, compared to an $18.02 million loss in fiscal 

year 2017.  

 Furthermore, Net Non-operating expenses were $2.6 million compared to Net Non-

operating revenue of $2.7 million last year.  Last year non-operating activity was dominated by 

sale of  the Stratford recycling facility.  This year was dominated by settlement and project close 

out activity. In FY 2018 the Authority had Non-Operating revenue of $4.1 million mostly 

comprising Enron settlements. However, this was more than offset by Non-Operating expense of 

$6.7 million which reflects the MDC settlement, SCCRRA final distribution and Mid 

Connecticut project interim distribution. The Authority’s bottom line change in net position was 

a reduction of $7.3 million, compared to a reduction of $15.5 million last year.  
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Mr. Daley noted that total Assets decreased $13.7 million (9.7%), including an $8.9 

million reduction in unrestricted cash due to project settlement/closeout activity. Cash related to 

active divisions increased by $2.1 million. Other changes are reduction in depreciable assets 

offset by increase in non-depreciable CIP. Total Liabilities were reduced by $6.4 million (44%) 

including a $1.4 million reduction in current liabilities and a 5.0 million reduction from long 

term liabilities; both are substantially related to the Mid Connecticut project. 

 Mr. Daley noted that the economic factors and outlook section of the report addresses the 

Resource Rediscovery RFP status and challenges, Jets sustainability through fiscal year 2023 and 

the CSWS business model including the status of the opt-out disposal fee, which has now been 

exceeded for fiscal years 2018 and 2019 with no loss of customers,  and the Authority’s use of tip 

fee stabilization funds. 

Mike Vandeventer, a partner of Mahoney Sabol, gave the Finance Committee a 

presentation on the audit. Mr. Vandeventer performed an audit of the financial statements of 

MIRA in accordance with the Auditing Standards issued by the American Institute of Certified 

Public Accountants and Government Auditing Standards issued by the Government 

Accountability Office. He said no other attest or non-attest services were provided to MIRA that 

could impair our independence.  

 

Mr. Vandeventer noted that no significant issues were identified during the audit of the 

financial statements. He said in terms of outstanding items, the receipt of the external legal 

letters is still ongoing, an update of subsequent events may still be needed, sign offs of the 

management representation letter is required, and the CAFR review will take place later in 

December after the audit is finalized. 

 

Mr. Vandeventer said Mahoney Sabol plans to issue an unmodified clean opinion on 

MIRA’s financial statements, which means the firm is not aware of any internal material 

misstatements. Mahoney Sabol’s opinion provides reasonable but not absolute assurance. Mr. 

Vandeventer discussed the planning scope and timing of the Audit, Auditors’ responsibility 

under U.S Generally Accepted Auditing Standards and significant Audit findings. 

 

 

The motion previously made and seconded was approved unanimously. 

 

3. Discussion-Informational 

 

 Mr. Daley said that, as we did not have an August Finance meeting, he wanted to 

highlight how fiscal year 2018 ended relative to budget. Mr. Daley said CSWS ended the year 

2.6 % below budgeted revenue and 2.0% below budgeted expenses, which allowed CSWS to 

come within $405,000 of its budgeted income (11.8% under budget). Energy production was 

20% under budget, but price ended 14% above budget (3.87cents). Total deliveries were 579,000 

tons (8.6% under budget).  However, MIRA had to divert approximately 24,000 tons to alternate 
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sites. MIRA ended the year 56% above budgeted recycling revenue and 96% above budgeted 

metal sales and excess residue. In the Property Division, we ended the year 9.9% above budgeted 

revenue and 21.8% below budgeted expenses. This allowed Property Division income to exceed 

budget by $2 million (18%) more than offsetting the deficit in CSWS income. 

 

 Mr. Daley also reviewed the informational reports for period ending July 31, 2018 with 

the Committee. In regards to July 2018, the first month of fiscal year 2019, CSWS total revenue 

was 1% above budget and total expense was 1% below budget, so the income for CSWS was $1 

million or 10% above budget. 

 

 CSWS energy production in the month of July was 14% under budget, partially mitigated 

by pricing being 6% above budget. 

 

 Director Shanley asked if we were operating through the heat wave taking advantage of 

elevated energy pricing. 

 

 Mr. Kirk responded yes we had all three units operating but because of the backend Delta 

P issues they were below operating level. 

 

Mr. Daley said deliveries for the month of July were 54,457 tons (3.3% above budget).  

He said deliveries under the MSAs were 19% above budget and deliveries under the hauler 

contracts were 14% above budget. Spot and ICW were shut off, but even so, MIRA had to divert 

1,522 tons. 

 

 Recycling and Metal were still good relative to budget.  Recycling sales came in at 3% 

above budget in July, while Metal sales continued strong performance in July at 108% above 

budget. 

 

Mr. Daley said Property Division looked good for the month of July with revenue  9.8% 

above budget and expense was 10.7% above budget. Property Division income was 9.7% above 

budget.   

 

Mr. Daley said in regards to cash flow, Property Division distributed $1.5 million in 

receipts to the Tip Fee Stabilization fund. Property Division General Fund distributed $3.0 

million r to Tip Fee Stabilization fund as adopted in the budget.  CSWS drew $1.05 million from 

the fund to support its operating and improvement fund requirements. 

   

       

EXECUTIVE SESSION    

 

Committee Chairman Shanley requested a motion to go into Executive Session to discuss 

pending litigation and pending RFP responses, trade secrets, personnel matters, security matters 

and feasibility estimates and evaluations.   
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The motion was made by Director Hayden and seconded by Director Painter. The motion 

was approved.  Committee Chairman Shanley requested that the following people remain for the 

Executive Session in addition to the Committee members: 

 

Tom Kirk 

Peter Egan 

Laurie Hunt 

Mark Daley 

   

The Executive Session commenced at 10:10 a.m. and concluded at 11:00 a.m. 

 

The meeting was reconvened at 11:05 a.m. The door was opened, and the Board 

Secretary and all members of the public were invited back in for the continuation of public 

session.  

 

 

ADJOURNMENT 

 

Committee Chairman Shanley requested a motion to adjourn the meeting, which was 

made by Director Painter and seconded by Director Milardo. 

 

 The meeting was adjourned at 11:10 a.m.   

 

       Respectfully submitted,  

          

       Kanchan Arora  

       Board Administrator/General Accountant 


